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K E Y N O T E  I N T E R V I E W

Managing risk across cycles is both about following trends and analyzing how macro 
and micro issues affect individual properties and markets, says Ted Wright, an 

executive managing director at Trimont

Recognizing and bifurcating market 
risk from collateral and sponsor risk 
at a time when there are a number of 
interrelated trends that include values 
resetting, fluctuating cap rates and un-
predictable interest rates is key. As a 
risk manager with a track record of 35 
years, Trimont has learned how to cut 
through the noise. 

“Once we determine the baseline on 
a macro level, we’re able to stress test 
each asset and identify potential risks 
in the future performance of the asset. 
At the end of the day, we’re trying to 
determine if an asset’s income stream 
is dependable and sustainable,” Wright 
says.

The firm has seen first-hand how 
fluctuating interest rates affect cap 
rates and subsequently property values 
over multiple commercial real estate 
cycles. 

“However, macro market changes 
don’t happen in a vacuum and affect in-
dividual properties differently based on 
local market dynamics and changing 
demographics. We’re cutting through 
the noise by having a clear understand-
ing of how each piece is interrelated 
– setting that new baseline, overlaying 

our analysis with local market dynam-
ics and then stress testing the individual 
asset based on its unique characteris-
tics,” he adds.

Q The financial markets, 
specifically the banking 

sector, are showing signs of 
stress due to the rapid increase 
in interest rates. How does that 
impact the servicing industry?
At Trimont, our principal role is to 
protect our clients’ assets and collat-
eral. This includes securely collecting, 
depositing and moving funds. As a 
servicer we are not in the business of 
taking risks with our clients’ assets, and 
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over many years have developed suc-
cessful, integrated and secure relation-
ships with our top-tier banking part-
ners. At the end of the day, we’re in the 
risk management business – assessing 
risk, developing strategies to minimize 
risk and executing those strategies on 
behalf of our clients. 

The recent turmoil in the US bank-
ing sector is a great example. As certain 
institutions started to experience chal-
lenges in liquidity, we were monitoring 
the situation hourly and moved to pro-
tect our clients’ cash collateral prior to 
any bank closure – again assessing risk, 
developing strategies and, most impor-
tantly, executing those strategies.

Q A downturn was expected 
prior to 2020. However, 

no one expected the last cycle 
to end the way it did. How did 
you prepare for the storm? 
The key to preparation is the collec-
tion and analysis of data, which in our 
case stretches over the past 35 years, 
to identify market trends and potential 
anomalies. From this data, we’re able 
to analyze each assets’ historical per-
formance and compare it against the 
market. The more robust our dataset, 
the more accurate we’re able to project 
future performance, even in a rapid-
ly changing economic environment. 
This in turn provides the guidance our 
clients need to make informed credit 
decisions. 

QAs the special servicing 
rate ticks upward, what 

trends are playing out in real-
time as the market readjusts?
As a special servicer, it’s imperative to 
determine temporary market disloca-
tions from permanent demographic 
shifts. For example, at the beginning 
of the pandemic, hospitality assets 
suffered from travel restrictions due 
to safety concerns. However, those re-
strictions were temporary, and as an-
ticipated the majority of the hospitality 
industry eventually recovered.

Contrarily, the societal change in 

how we work and where we work is 
viewed by many as a permanent shift 
and will impact suburban office prop-
erties which changes our approach to 
any potential  workout.

QHow do you access and 
navigate risks in a market 

where there is no playbook?
For us, risks fall into two main catego-
ries – controllable and uncontrollable. 
Controllable risks are those that are 
quantifiable where each “data point” 
is a puzzle piece and as these pieces 
are collected and analyzed, they start 
to paint a picture of an asset’s perfor-
mance. 

By fully understanding an asset’s 
strengths and weaknesses, we can de-
velop and implement a risk manage-
ment strategy. Also, by better under-
standing an asset and its corresponding 
market, we are better prepared to de-
fend against uncontrollable risks (eg, 
unforeseen macroeconomic move-
ments). 

For example, the rapidly rising in-
terest rate environment in the US had 
a direct impact on our clients’ ability 
to finance or refinance assets, especial-
ly for short term, floating rate bridge 
loans. Again, by having comprehensive 
asset level data and comparing that data 
with an asset’s corresponding market, 
we can formulate multiple strategies to 
help our clients minimize risk. 

Q The value of data has 
become increasingly 

important in the CRE market. 
How are you incorporating that 
into your work?
We were the first to market with a re-
al-time data platform, Triview. Triview 
provides clients with an up-to-the-
minute dashboard of their portfolios’ 
performance. Triview is accessible on 
any device, at any time to allow our 
clients the visibility they need to make 
more informed decisions. In these 
fast-moving times, speed of decision 
can make the difference and having the 
data immediately to hand is essential. 

QWhat are the biggest 
questions you’re hearing 

right now? 
Outside of the current banking crisis 
and associated questions around the 
security of cash deposits, the biggest 
questions we’re hearing concern the 
impact on valuations from rapidly 
rising finance costs. As borrowers re-
finance, additional equity will be re-
quired as values erode. 

This cash infusion can come in 
multiple forms – borrower equity, pre-
ferred equity, subordinate debt, etc. As 
a global platform, we understand the 
driving forces and unique nuances for 
CRE financing in the various regions. 

However, unrecognized asset val-
ue erosion has become a significant 
issue in the market, as evidenced by 
the current turmoil in the banking sec-
tor. Subsequently, many clients in the 
Americas region are performing mark 
to market analysis to better understand 
current valuations.

Understanding these regional dif-
ferences and leveraging best practices 
from all regions allow us to better as-
sist our clients in managing risk around 
the globe. 

QHow is the role of ESG 
playing out both for 

Trimont and for your clients?
As a market leader in the management 
of construction debt, and having been 
selected as the servicer on new ESG 
impact funds in the US in 2022, Tri-
mont is at the forefront of sustainable 
lending, working with clients and in-
vestors on the appropriate identifica-
tion and tracking of ESG related de-
velopment data points.

Our clients are not only asking 
about our ESG policies at Trimont, but 
also seeking guidance on what to look 
for and require with their investments. 
We have been focused on both aspects 
of ESG for several years, as ESG has 
been a priority for many of our inter-
national clients for a long time. We can 
apply much of that experience to our 
Americas business. n


